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Youth Ministry and Antiracism Work: By Rev. Matt Weiler
I will never forget the moment when Dr. Reggie Blount, an African Methodist Episcopal Elder and professor of Youth Ministry and
Adolescent Spirituality, made the assertion that Youth ministry should be approached like any ministry with oppressed people.
Everyone sitting around that table leaned in and offered a collective, “Er, say more about that Dr. Blount.” He went on to explain that
young people are marginalized by the ways in which they have very limited self-efficacy. And our job as ministers is to create spaces for
them to have the freedom to be who they are, and to grow and discover who God is shaping them to be. “Youth ministry,” he told us, “is
liberation work.” I still get chills when I remember that moment. It is a fundamental desire I carry into every youth meeting to this day;
to create a space where our young people will have the freedom to be who they are, and to discover who God is shaping them to be.
As I am writing this, my social medial feed is blowing up with the reports on the Governor’s recent press briefing encouraging (not
mandating) that all in-person gatherings cease for two weeks, including in-person learning and school sports. We know that this 13+
months of pandemic has impacted marginalized people most dramatically, and this includes our youth. School and sports and (insert
any number of extra curricular engagements here) are places where our young people can explore identity, find connection and
discover purpose in their lives, and they have had more than a full year now without these things. Not to mention the accompanying
sheer disappoint and exhaustion. Also, let us not forget that in this year of pandemic, our young people have witnessed a rise in overt
acts of racism along with corresponding pursuits of racial justice that this nation has not seen since the 1960s.
It leaves the church with the vital question of “How do we minister to young people, creating a space for them to be who they are and to
discover who God is shaping them to be while in the midst of the dual pandemics of COVID-19 and Racism?” It is a question I have been
asking since I began this appointment on July 1 and, in this moment, I am landing on a two part answer. First, we create an
environment for our young people to explore 1.) Identity (who am I?) 2.) Belonging (how do I fit in here?) and 3.) Purpose (what impact
will I have on the world?) Second, we create spaces to experience the liberating love of Jesus Christ.
A pattern of recreation and reflection is our entryway. The pandemic world has left us all with a feeling of inexplicable exhaustion
unlike the “typical” exhaustion we are accustomed to from working and parenting, etc. Our young people know the exhaustion all too
well and so Youth Tribe is a place for recreation (re-creation), whereby we/they are re-created newly through opportunities to be childlike and hunt for eggs in the woods, go on scavenger hunts downtown, decorate cookies…do things that allow them to be non-serious
and non-competitive. Then we reflect on scripture and imaginative prayer (imagine if you had a conversation in the garden with Jesus,
like Mary on Easter morning?), or we head to Lake Michigan and remember the story of Jesus eating fish on the beach. We also reflect
on what’s going on in the world. For this, we have contracted with JL Creative Services, who are leading us through a four week (nonconsecutive) curriculum around racial identity, allyship and collectively resisting racism.
Our work with JL Creative Services is a response to the Church Council’s recently announced Call to Action towards racism, and it is a
response to our Youth expressing a desire to learn more about race and racism. Our workshops are lead by Janai Lashon, a local
woman of color who focuses on Youth Empowerment and Identity. In addition to Janai’s experience, expertise and dynamic
presentation style, I also found it important that our predominantly white Youth Group have the opportunity to learn from a Person of
Color AND that the Youth of Color in our ministry experience this teaching through the lens of a person who looks like them. The arc of
this four week workshop moves us from recognizing personal biases to the “dos and don’ts” of allyship, to the collective work of
resisting racism.
As the Reconciling Ministry Team is guiding the congregation in Antiracist transformation, I find it profoundly hopeful see our young
people leading the way in this transformative work, and conversely, no doubt, our young people are going to be looking to the “grown
ups” of the congregation to equally “do our own work.” And what is this work? It is liberation work. It is the work of creating a space
where all people can be who they are and discover who God is shaping them to be. It invites us all into the rhythms of recreation and
reflection; resting and being re-created, imagining the liberating grace of the gospel, critically engaging the gospel call to be Antiracist.
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Building Exterior Update

By Mitch Wilson, Chair, Building Exterior Committee
You may recall three years ago, when a
piece of masonry fell from the front exterior
facade of the sanctuary onto the sidewalk
adjacent to Park Street. Fortunately, no one
was hurt. This led to the Building and
Grounds Committee investigating the
integrity of the front facade with our long
time partners at Building Restoration, Inc
and Nehil-Sivak Engineering. Ultimately, the
front facade was repaired and we could
once again use our beautiful entrance to the
sanctuary off of Park Street.

southwest corner of the sanctuary. These
are the parts of the building most exposed
to our Michigan weather. Building
Restoration will inspect the entire brick
facade for missing, crumbling or damaged
mortar and use a process called
“tuckpointing” to repair the joints. There will
also be some roof repairs where flashing is
damaged or missing. Additionally, our
Building Maintenance Manager, Austen Rial,
will be trained in tuckpointing so we can do
minor repairs ourselves in the future.

After the repair was complete, we partnered
with Building Restoration and Nehil-Sivak to
conduct a full audit of the exterior of our
building. The good news is there are no
major imminent repairs needed. However,
not surprisingly with a building our age,
there were numerous places where the
masonry, caulking, roofing and flashing
were either weathered or aging to the point
of needing repair. The total estimate of the
repairs from the audit exceeded $370,000,
not including the cost of the exterior of the
sanctuary stained glass windows. The seals
of the windows have been damaged causing
the cloudiness you see on the outside of the
windows. The window project will be
handled separately sometime in the future.

Unfortunately, during the four weeks of
repair, we will need to close down the First
Care playground for the safety of the
children and staff. We also ask our members
and guests to avoid the lawn around the
repair area. We have received permission
from the KIA to use their parking lot for the
lift needed to complete the work.

After discussion with the Trustees, we asked
Building Restoration and Nehil-Sivak to
provide a five-year plan for the repair of the
exterior described in the audit. The focus
would be on addressing the most critical
repairs first. The Trustees approved $70,000
for the first phase of the project in late 2019,
to be completed in 2020. The funding was
provided through the Building Reserve fund.
When COVID-19 hit, we postponed the
repairs for a year to ensure our funds would
still be available. The Trustees recently
approved the project to proceed this year.

Part of our long range Building & Grounds
plan is to complete one phase of this
exterior project each year for the next five
years. Also included in that plan is
addressing the aforementioned “smoky”
stained glass and other projects necessary
to be sure our building is safe for our
parishioners and all of the wonderful
ministries we provide.
Please feel free to contact me
(mitchw5@gmail.com) or Tom Schaberg
(tgschaberg@sbcglobal.net) if you have any
questions about this project or the Building
and Grounds Long Range Plan.

The first phase of the project started on
April 12 and will take about four weeks to
complete. The focus of this phase will be on
repairing the exterior of the west side and

May Mission of the Month: WMU Seita Scholars
Nationwide, less than 5% of youth who have been in the foster care system successfully
complete college. The Seita Scholars Program at WMU is part of an initiative helping to
create transitions for students age 18-25 who have aged out of the foster system.
Seita Scholars are supported in developing a community with other individuals who have
faced similar obstacles, are provided financial support and, with the help of a Campus
Coach, create a network that enhances their skill sets. This year, the program is also working
to assist former foster care students on campus who are not Seita Scholar recipients.
The program relies significantly on individuals and organizations throughout the community
to provide for the personal needs of the students. Join us in helping to meet the needs by
purchasing any of the following items and placing them in the Mission of the Month box in
the entryway of our church: Laundry detergent, dryer sheets, hand sanitizer, toilet
paper, full size shampoo, body wash or lotion and deodorant. To make a monetary
donation, please donate online or write Seita Scholars in your check memo line.

Please keep these friends
in your prayers:
Fred and Lana Allen
Dana Anderson
Nina Baker
Wanda Boekhout
Harriet & Don Chalker
Andreea Frew
Ruth Evelyn Graham
Nell Holland
Hurley Family
John & Carol Holms
Deanna & Sara House
Lenora Holliday
David Houseman
Samantha Knight
Doris Lee
Ellen McDonald
Bob McClelland
Myrta Messikommer
Jeanne Plott
Mary Lou Sanderson
Gerry Schaberg
Jan Search
Bev Siemers
Kim & Larry Taylor
Chris Uggen & Family
Janet Wydendorf

Prayer requests:
If you would like to share a prayer
request with our clergy and prayer
ministry team, please visit
bit.ly/FUMCPrayers. If you do not have
internet access, please call the church
at (269) 381-6340 and leave a
message. Prayer requests
need to be received each WEDNESDAY
by noon for inclusion in our weekly list
for the prayer ministry team.

Access to the Church Building
For the time being, we are asking that
you make an appointment if you need
access to the church building. We are
still trying to limit the number of people
who come into the building as we want
to make sure that all who are entering
are staying safe. We thank you for your
help in making the church building as
safe as possible for all who enter.
Please contact Ruth, rlamachia@umckzo.org, to schedule an appointment.
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First United Methodist Church Staff Spotlight

While we continue to gather virtually, we are taking time to connect as we feature two
members of our FUMC staff each month. Throughout this eventful past year, our staff has
risen to challenges thrown their way and we are grateful to have a strong team to support
our mission and congregation. On behalf of the Staff-Parish Relations Committee (SPRC),
we encourage you to share your support of our FUMC staff. Cards and emails are welcome!
Casey Curran, Lead Audio-Video Technician
ccurran@umc-kzo.org
Casey joined our staff in the summer of 2019. He has
been a stand-up comedian and filmmaker based in the
Kalamazoo area for the past five years. Casey wrote,
directed and produced "A Special Delivery," his first short
film as a part of completing his degree in Professional
Communications at Siena Heights University. He has also
written several other screenplay projects, enjoys the
writing process and has hosted screenwriting workshops.
Casey has been instrumental in our transition to
livestream worship over the past year and we are grateful
for his talent and skill as we've worked to provide a
meaningful online worship experience each week.
Bernie Foulk, Organist, bfoulk@umc-kzo.org
I have been delighted to be a member of the staff at First
Church for over 13 years. It has been a privilege to play
our fabulous Letourneau organ as well as the piano for
Sunday services, chancel choir, weddings, memorial
services, organ concerts and with some of the groups
visiting FUMC. Over the years, I have also enjoyed ringing
hand bells and shaking the tambourine and random
percussion instruments. With virtual services this past
year, I have had the opportunity to film and edit the
musical parts of the services including audio and video
editing of the choir works. My interest in audio editing
began at a young age as my brother and I artfully wove
clips of Arnold Schwarzenegger and Pee-wee Herman into an elegant sound tapestry.
When I’m not at the church, I spend my time cooking, gardening and working on historic
houses. I especially enjoy Victorian architecture and furnishings. I've appreciated the driveby honks of church members over the years as they see me working now and forevermore
on my built in 1884 house, nearby the mayor of Kalamazoo. I also very much enjoy feeding
and watching the neighborhood birds and squirrels. I live with Teaberry the Cat, who also
relishes the wildlife, but has focused mainly this last year on refining her “burst into the
room singing” act in the middle of the night. I hope these lovely spring days find all of you
well and I look forward to when we can all be together again in the beautiful sanctuary!

Helping Our Neighbors Celebrates Six Years of Service
Helping Our Neighbors saw its first guests on April 1, 2015. Six years later, despite a
pandemic, we continue to serve our community by growing and expanding our services.
Over the past six years, we have seen over 2,100 neighbors for needs such as utility shut
offs, evictions, move-in help, funeral expenses, medical expenses and a host of other
requests. We made pledges to help the majority of these people with between $50 and
$100. Approximately 45% of the pledges have been paid for a payout of more than $50,000
over the six years. Requests and payouts have continued to increase every year.
During the pandemic, we’ve increased our outreach to the needs seen in the homeless
encampments. HON has supported the sleeping bag coat initiative, the propane heater
initiative and has helped provide things like handwarmers and propane tanks.
After spending time in the camps, an underserved need has been seen over and over
again. If a person doesn’t have a phone, how can he/she participate in society? Searching
for housing, jobs, medical help and benefits requires a phone. It is mentally beneficial to
have a phone to reach out to family and friends. After a pilot program by Dick Shilts, we are
in the process of putting together an HON Phone Ministry Project to provide 100 phones
with 1 year of service to those who need it. We are applying for a Board of Justice grant as
well as seeking funds from within the church. Continue to watch for news about this new
ministry as our plans come together.
Without you, the Congregation of First United Methodist Church of Kalamazoo, not one
person would have been served. HON is not a budget item, but relies wholly on
congregational donations. Our HON members are giving you a virtual pat on the back and
thanking you for your many gifts and prayers!
-Submitted by Kim Taylor

Finance Committee
By Sandy Gower
Finance Committee Chair

Thanks to the generosity of the FUMC
Congregation, the Church’s finances
remain stable. Our income for
February was $88,839 with expenses
of $75,715. In March, our income was
$70,448 with expenses of $95,421.
March expenses were higher due to a
three-payday month. We have a yearto-date balance in the General Fund
of $9,609.
We are truly a blessed congregation.
I wish you all peace, health and love.

Special Offerings
As of April 3, 2021
FUMC Special Offerings
Human Relations Sunday
$285.00
UMCOR Sunday
$1105.00
Easter Offering
$1974.82
Native American Sunday
$50.00
Peace with Justice Sunday
$50.00
Justice Team Michigan United/ISAAC
$0.00
ASP Sunday Youth Missions
$0.00
World Communion Sunday
$100.00
Christmas Offering
$900.00
UMW Sunday
$0.00
UM Student Day
$50.00
YANA
$0.00
Michigan Conference Special Offering
Christian Education Sunday
$50.00

April Mission of the Month:
Sunnyside Community Garden
The Growing Community Garden is a
non-profit ministry of Sunnyside United
Methodist Church that aims to build
connections between Eastside residents,
the earth, local foods and each other.
With recent expansions of the garden,
the biggest project has become building
a better equipped shed for garden
needs. This shed will cost $15,000. Any
help towards that goal is appreciated.
Additional garden needs include 4 X 4
treated skids with a ¾ plywood floor, 4
100’ X 7’ deer fence/mesh, encased
community bulletin board (3’ X 6’), dump
trailer, 32 8’ steel T posts, gas powered
pull behind 30” tiller, 3 10’ X 10’ garden
side shade canopy, composite decking,
mole/vole repellent (10 lbs.), long heavyduty hoses, wheelbarrow, Menards gift
cards, garden gloves, knee pads,
cardboard, hose nozzles, spades,
shovels, hoes, rakes and clippers.
Small items can be dropped in the
Mission of the Month box in the church
entry way. (To coordinate donations of
larger items, please contact Kathryn
Sappington at ksappington@umckzo.org.) To make a monetary donation,
please donate online or write Sunnyside
Garden in your check memo line.
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Celebrating Our Ministries:
Music at FUMC
By Jacqueline Stilger, Director of Music
The music ministry at FUMC is alive and well,
even during the difficult months of COVID-19.
We have all learned new skills and I am
grateful to our musicians that have
participated in our worship services by
singing in person, via technology or by
sending prayers of encouragement and
support as we have taken on these very new
ways of musically worshipping ‘together.’
With the diligent work of members from First
Singers, Chancel Choir, Handbell Choir, First
Strings, First Bells and First Beats, our worship
services have been led with a wide variety of
musical expression. I am so proud of how our
musicians have not seen this pandemic as a
true musical set-back, but as a challenge to
keep doing the thing that draw us together,
no matter how unaccustomed we are to our
new platform.
Members of choirs have learned how to sing
along with an accompaniment track (recorded
at church and then sent via email) with
earphones and to record themselves singing
their respective soprano, alto, tenor or bass
part. They then have learned how to upload
that video and send it to Bernie Foulk so that
he can merge all of the audio and visual parts
together to make a virtual choir.
Synchronizing those parts into a final
recording is a time consuming and very
technical process and we are so grateful to
Bernie for taking the skills that he had in that
area and broadening them so quickly.
Because of his ingenuity and the dedication
of our choirs, we have been able to enjoy a
virtual choir several times in the past year. It
is truly a case of the whole being stronger
than the sum of its parts.
With creativity and resiliency, First Beats was
able to lead worship with singing and chime

ringing done outside and safely distanced.
We were even able to offer our annual
Christmas Pageant thanks to the
dedication of the children and their
parents with Sara Miller’s excellent video
effects work. (And featuring Neptune the
manger dog!) First Beats has met on
Zoom over the winter and they have
learned several basic chords and some
strumming patterns on the ukulele. First
Beats is now in the process of rehearsing
for an upcoming virtual spring musical.
Carol Grant helped keep our youngest
musicians involved in worship by creating
videos for First Bells (children 3 years old
to 2nd grade) to ring to and Anne Sherfield
led the First Strings ensemble in the
warmer months, often from her own
driveway. Yvonne Fulton, one of our
handbell members, learned to solo ring
during the pandemic and a smaller
ensemble played on Easter Sunday. All of
these ventures took planning, rehearsal
time, recording time, uploading time and
then virtual assembling time. Each
component is vital to the final product and
all of it is done with the intention of
connecting us to the Divine.
All of this work was done while
intentionally and prayerfully recording
hymns and responses for the weekly
service. The vital connection of hymn
singing is definitely a loss during this time,
but I take heart in knowing that so many
of you are singing in the comfort and
safety of your own homes. We must keep
the faith and know that hymn singing has
been with us for hundreds of years and
not even a pandemic can destroy it. We
will sing together again one day and it will
be a joyous and cherished day, even if we
have to peer at one another over the tops
of our masks as we sing in joyful harmony.
The power of voices raised together in
praise of the One who loves us, shapes us
and unites us will never be diminished.

Our virtual choir singing hymns at the 7pm Christmas Eve service.

The First Word for May
Articles for the next issue are due by May 10, 2021. The
next newsletter will be mailed the week of May 17. Articles
can be sent to Bethany Gauthier at bgauthier@umc-kzo.org.
Submissions may be edited for space and content.

Dream Team Prayer
Corner
Join us in praising God that the following
FUMC affordable housing projects have
moved forward in recent weeks:
A family has been chosen by Habitat
for Humanity to reside in the Charles
St. house upon its completion.
Kalamazoo Collective purchased one
small house and a duplex on Wall
Street and they are working to finalize
the purchase of a duplex this
summer.
The YWCA purchased a 3-unit house
for women and children who will
transition from the YWCA shelter to
independent living.
Community Homeworks provided
safety and warmth through critical
home repairs for 7 families during the
recent winter months.
As these and other Dream projects
progress, we ask your prayers for the
families who are able to benefit from this
assistance. May they experience joy and
peace of mind, and thrive once they have
safe places to call home.
Pray with us that our church family will
continue to generously support the
Dream of affordable, safe housing for all.

Children and Youth
Ministries
All are invited to attend a two-week
Sunday School class about our Safe
Sanctuaries Policy. Anyone who may be
interested in volunteering to work with
children or youth in the next two years,
is highly encouraged to attend these
two Zoom classes on May 16 & May
23, 2021 right after worship (around
11am) to learn about the policy our
church uses to keep children and youth
safe. Julia Librizzi, Rev. Matt Weiler and
Rev. Cara Weiler will lead these classes.
The purpose of these classes is to
understand why the church needs the
policy and to thoroughly review the
policy. With Rev. Cara Weiler’s
expertise, we will also learn how to view
the policy through trauma informed
lenses. The church will learn how to
become a Safe Sanctuaries Certified
Volunteer during these classes. We
hope to conclude these classes with an
opportunity to meet with us in-person
in the church parking lot on Sunday,
June 6, 2021 to complete one of the
steps to becoming a Safe Sanctuaries
Certified Volunteer. As this date
becomes closer, we will share more
information and assess the safety of
gathering together outside with current
COVID-19 safety practices in mind.

